
OVERVIEW 
We utilize ADDIE (Analysis, Design, Development, Implementation, 
Evaluation) - the standard process used by instructional designers - to 
create, implement, review, and update leadership development programs. It 
is a systematic approach where ongoing feedback and evaluation occur 
while programs are being designed and operated. Below is an overview of 
each aspect of the process.

ANALYSIS
We review relevant materials including reports, resources, and research to 
understand the context. We develop a set of questions and interview key 
stakeholder groups to determine: 
• Program purpose, goals, and outcomes
• Personas of ideal participants
• Learning environment for the program
Deliverable: Program Overview Document detailing the program purpose, 
goals, outcomes, summary of ideal participant characteristics, and a 
description of program context/learning environment.

DESIGN
Based on the Analysis phase of work, we create the program framework. 
This will include exploring the ideas and practices needed to organize the 
program including:
• Content (what learning will the program include)
• Methods/Components (how will that learning be imparted)
• Resources (what is the staffing model, etc.)
• Rational (how will effectiveness be measured)
Deliverable: Program Map and Curriculum Outline - the map depicts the 
purpose, goals, outcomes, and components; for each goal/outcome, the 
curriculum outline details the specific activities, learning methods, staffing 
and resources, and rational (what we are hoping to accomplish – what can 
be measured) involved.
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DEVELOPMENT 
We sequence the curriculum outline into a program calendar based on 
ideal flow for the curriculum. This provides structure for the program - the 
sequence and schedule for effective learning. In addition, specific activities 
and content are developed in preparation for implementation. As part of this 
work, we develop and compile program content including:
• Activities and tools
• Learning materials
Deliverable: Program calendar for all content areas as well as draft session 
agenda and draft activity overviews.

IMPLEMENTATION
We facilitate all relevant content of the program. This involves preparing all 
materials and training any staff involved in the program.

EVALUATION
We design and administer an evaluation to measure program outcomes. 
We use a retrospective pretest - which is commonly used to evaluate a set 
curriculum and is well documented in academic literature. It evaluates what 
participants know now and asks them to think back to what they knew 
before the beginning of the program. In addition, we can use a form to 
capture immediate feedback to make in-program adjustments.
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