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OVERVIEW 
Organizations today have limited resources, operate in a constantly changing 
world, and face challenges without clear solutions. For people to be effective in 
this environment, they need a disciplined approach for creative and critical 
decision-making that utilizes a diverse set of people and ideas. The Leadership 
Lab engages people in a series of workshops to build their capability.

THE CHALLENGE: CREATING THE FRAME 
The first step in leading change is framing and defining the challenge that you 
face. Through visual, verbal, and written communication, people focus on the 
essential aspects of the issues they face.

MAP: STAKEHOLDERS + RESOURCES
Mapping the stakeholders involved in the challenge and thinking about their 
connection to the situation is the next step in making progress toward change. 
Equally important is identifying the resources you control as well as those you 
have access to that can be activated in relation to your challenge.

EXPLORE: GENERATE + TEST IDEAS
A key element of leadership is the ability to think broadly about all the 
possibilities in which you can approach a challenge. Through a creative 
process, people rapidly generate a multitude of ideas that can spark progress 
on their challenge. These ideas are then tested through peer input and 
feedback in order to identify the most viable path forward. 

ACT: REALIZE SUCCESS
In order to realize progress on a long-standing challenge, it is first essential to 
imagine successfully implementing a new idea. Once you know what you are 
aiming for, the next step is to craft a plan of action that mobilizes your 
stakeholders and resources. The plan includes specific steps, achievable 
timeframes, and clear accountability to ensure success. Through this process, 
people must be prepared to learn from failures and setbacks.
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